
Prepared by LSC Transportation Consultants 

Proposal to Update the 

Joint Short-Range Transit Plans

Prepared for the 

San Luis Obispo Regional Transit Authority 

and

San Luis Obispo Transit

 July 31, 2023





Proposal to Conduct the Joint Short Range Transit Plans LSC Transportation Consultants, Inc. 

For the San Luis Obispo RTA & SLO Transit Page i 

SECTION	A:	INTRODUCTION	

LSC	Transportation	Consultants,	Inc.	
2690 Lake Forest Road, Suite C 

P.O. Box 5875 

Tahoe City, CA 96145 

530-583-4053 ▴ FAX: 530-583-5966

info@lsctrans.com ▴ www.lsctrans.com 

August 1, 2023 

Mr. Geoff Straw, Executive Director 

San Luis Obispo Regional Transit Authority 

253 Elks Lane 

San Luis Obispo, CA 93401 

RE: 2023 Joint Short Range Transit Plans for RTA and SLO Transit 

Dear Geoff: 

With this letter and attached proposal, LSC Transportation Consultants, Inc. (LSC) and Studio Six are 

proud to present their qualifications to prepare the Joint Short Range Transit Plans (SRTP) for the San 

Luis Obispo Regional Transit Authority (RTA) and the City of San Luis Obispo (SLO Transit). Our highly 

qualified team combines the expertise of LSC, a transportation planning and engineering firm with 

over 30 years of experience in transit planning for northern California transit systems, and Studio Six, 

a Disadvantaged Business Enterprise (DBE) and marketing agency specializing in transit branding, to 

present a proposal that is responsive to your Request for Proposal (RFP). LSC has a strong 

understanding of transit issues in San Luis Obispo County and the surrounding area and we bring 

extensive experience in developing successful and implementable transit plans throughout the west, 

and in northern regions of California. Studio Six has a track record of producing measureable changes 

in ridership and perception as a result of their transit branding expertise.  

We believe the following attributes make our Project Team the optimal choice to conduct this 

important study: 

 Our Project Team members have a reputation for quality planning studies, completed on

schedule, and with a high degree of flexibility in addressing our client’s needs.

 LSC has gained a reputation for realistic transit planning that fully considers often limited local

funding and the challenges in providing service to the low-density, auto-dominated areas of the

American West.
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 The size of our firm is optimal for a project of this scope and complexity. We are large enough to

provide the staff and “backup” necessary to successfully complete the study on schedule, small

enough to ensure that the project is given the highest priority within our office.

As shown in the organizational chart included in the proposal, Genevieve Evans will act as Project 

Manager. Ms. Evans has 20 years of transit planning experience in rural and small urban communities. 

Traci Jones will act as Principal-in-Charge for Studio Six. Our firms have the capacity and available staff to 

complete the project on time. No members will be removed without explicit permission of the San Lius 

Obispo RTA and City of San Luis Obispo, or should a member leave either firm, the RTA and the City shall 

approve replacements.  

The following pages present LSC and Studio Six’s proposal to address the work scope in RFP. LSC hereby 

certifies that we received all RFP materials. As Principal with the firm, I am authorized to negotiate on 

behalf of and to contractually bind the firm. Please contact me for any additional information regarding 

our proposal, past work, and qualifications. This proposal is valid for 90 days after the proposal due date. 

We look forward to assisting the San Luis Obispo RTA and City of San Luis Obispo in updating the Joint 

SRTPs to best serve the region. 

Thank you for the opportunity to present our proposal.

Respectfully Submitted, 

LSC Transportation Consultants, Inc. 

by _____________________________ 

Gordon R. Shaw, AICP, PE, Principal 
530-583-4053
gordon@lsctrans.com
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SECTION	B.	PROFILE	OF	THE	FIRMS	

For this project, we propose LSC Transportation Consultants Inc. as the lead firm, supported 
by Studio Six. 

LSC Transportation Consultants, Inc. (LSC) is a multidisciplinary transportation planning and 
engineering firm, providing services in the specific fields of transit planning, traffic engineering, bicycle 
and pedestrian planning, performance reviews, and parking analysis. Originally established in 1977 as 
Leigh, Scott and Cleary, Inc., the firm has grown to include offices in Denver and Colorado Springs, 
Colorado, and Tahoe City, California, with a total of 22 professionals as well as support staff. 

The planning branch of LSC provides services including transportation systems planning, transit 
planning and operations, transit facility design, transportation audits, and Tribal transit planning. Our 
firm has extensive experience providing such services to counties and communities around the country 
ranging from small rural towns to medium-sized cities, including several previous studies in the San 
Luis Obispo region. We take pride in being able to offer the sensitivity, flexibility, and innovative ability 
that small firms characteristically best provide. LSC is financially well established with annual billings of 
approximately $3.4 million per year. 

The team based out of Tahoe City, California will be responsible for conducting all aspects of the 
project. The Tahoe City office was established in 1992 and supports five transportation planners as well 
as five engineers and two support staff. A firm organizational chart is provided. Genevieve Evans, AICP 
will serve as Project Manager for the project and is based out of the Tahoe City office.  

Support Staff

Justine Marmesh, AICP

Senior Planner

Claire Hutchinson & Acadia Davis

Planner

Figure 1. LSC Transportation Consultants Inc.

Organizational Chart

Studio Six

Traci Jones

Creative Director

Tahoe City Office

Genevieve Evans, AICP

Project Manager

Senior Advisors

Gordon Shaw, AICP, PE 

& 

Will Garner
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Studio Six is a transportation marketing agency based in Colorado that develops transit brands and 
marketing campaigns with the sole purpose of elevating the transit experience. The firm works with 
cities and transit organizations to launch new transit services and improve the perception of public 
transportation in cities around the country. Studio Six provides a comprehensive branding process that 
is founded on community collaboration and facilitation. It is this process that makes our work 
successful and results in measurable ridership increases. The process also garners positive community 
support of transit-related initiatives. Our team includes a branding strategist, marketing director, 
designers, photographers, videographers, and developers. We develop creative campaigns tailored to 
meet specific criteria and strategic business objectives. Studio Six is a registered Disadvantaged 
Business Enterprise (DBE). For this project, Studio Six will develop marketing plans, design campaigns, 
and joint branding recommendations. 

FINANCIAL	CAPACITY	

LSC’s completed tax returns for 2021 and 2022 are included in Attachment J as evidence of financial 
stability and capacity.  
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SECTION	C.	PROJECT	APPROACH	

PROJECT	UNDERSTANDING	

San Luis Obispo County is a diverse and challenging region to effectively serve with public transit. The 
region includes a major university (California Polytechnic State University (Cal Poly)) and vibrant 
community college (Cuesta College), numerous cities and communities, extensive rural areas, as well as 
tourist attractions and military facilities. The San Luis Obispo Regional Transit Authority (RTA) and City 
of San Luis Obispo Public Works Department (SLO Transit) have shown a continued commitment to 
adapt and expand transit services to meet the needs of the communities they serve while remaining 
financially constrained over the long-term. Over the past four years, RTA and SLO Transit have adapted 
to unprecedented challenges resulting from COVID, continuing to provide public transit service and 
navigating the sudden and significant decrease in fare revenue as college campuses closed and 
ridership dropped.  

RTA and SLO Transit recognize that now more than ever, there is a need to review service strategies 
and priorities to ensure that the organization best uses its limited resources to meet the needs of the 
region. As the region’s transit needs rebound and evolve, and as state and federal funding 
opportunities change, RTA and SLO Transit need to define contemporary service, capital programming, 
and financial strategies that maximize short-term services within the next seven years while 
maintaining strong long-term financial footing. Key objectives of the SRTP as identified by the RFP 
include the following: 

 Evaluate current demographic and socioeconomic conditions for the region and compare 
them to past and projected conditions.  

 Assess land use patterns within the region and understand how forecasted land use change 
will impact transit service needs.  

 Evaluate current operational data for RTA and SLO Transit services for both fixed route and 
on-demand services. 

 Identify sustainable service levels for RTA and SLO Transit by reviewing existing goals, 
objectives, and standards.  

 Utilize financial projections to develop a financially constrained plan for the two services for 
the next seven years.  

 Investigate possible opportunities for consolidation and coordination between transit 
providers.  

 Identify opportunities to increase efficiency and cost-sharing within and between RTA and 
SLO Transit. 

The joint RTA and SLO Transit SRTP provide an invaluable opportunity for the two agencies to build on 
the 2016 joint SRTP (conducted by LSC) to increase efficiency both individually and jointly, identify 
areas for growth and improve overall public transit service for riders within San Luis Obispo County.  

Based on the study team’s experience working with RTA and SLO Transit and review of previous plans 
and reports, we are aware of transit-related concerns current and specific to the County, including the 
following: 
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 The need to provide coordinated public transit within the City of San Luis Obispo and the 
county as a whole while still allowing the two transit agencies to adequately address the 
different needs of their riders. 

 The long-term goal of transitioning to a 100 percent zero-emission fleet and the challenges 
of implementing and financing new vehicle technology. 

 Rising operating costs and low ridership compared to pre-pandemic conditions. 

 Regaining college student ridership  

 The need for an improved Downtown Transit Center 

 Continued integration of South County Transit with RTA. 

 Driver recruitment and retention for both agencies. 

SCOPE	OF	WORK	

Our work scope is in response to the Request for Proposal (RFP) released by the RTA to prepare a Joint 
Short Range Transit Plan (SRTP) for RTA and SLO Transit. LSC and Studio Six will work closely with RTA 
and City of SLO staff throughout the process to complete all proposed project tasks and produce eight 
Working Papers, as well as Administrative Draft, Public Draft, and Final Joint SRTPs. LSC anticipates that 
the project will extend over 15 months from Notice to Proceed to project completion. 

 
The Consultant Team’s responsibilities for this task are limited to administering the contract on our 
end and providing monthly updates. LSC will submit monthly project status reports with detailed 
itemized billing invoices describing the tasks performed in the previous month, any complications or 
concerns which have arisen in the project, and the next steps to take place. LSC will facilitate monthly 
virtual meetings with the Steering Committee (RTA, SLO Transit, and San Luis Obispo Council of 
Governments (SLOCOG)) to review project progress.  

Task	1	Deliverables	

 Monthly project status reports and itemized invoices 

 Monthly meeting agenda and notes 

 

The Consultant Team will first establish the communication link necessary to ensure the success of the 
study. LSC will develop and provide the RTA Executive Director, SLOCOG, and SLO Transit staff with a 
list of desired data items. An initial “kick-off” meeting will then be held between LSC, RTA, SLO Transit, 
and SLOCOG staff and others at the direction of RTA, SLO Transit, and SLOCOG.  

Task	2	Deliverables	

 Data Needs List 

 Kick-off meeting agenda and notes 

Task	1:	Project	Adminstration

Task	2:	Confirm	Project	Goals	and	Finalize	Scope	of	
Services,	Work	Plan	and	Schedule
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 Finalized Project Schedule and Cost 

 Draft online and onboard survey instruments  

 
This task will provide an overview of the current services operated by both the RTA and SLO Transit, 
including RTA South County routes, RTA Paso Robles routes, and Dial-A-Ride and Runabout services 
throughout the county. A comprehensive profile will be developed to situate the RTA and SLO Transit 
network of transit services, including fixed routes, express routes, and paratransit services, within a 
broader regional context. A profile of the operational and financial characteristics of both service 
providers will be developed. The following items will be included in the transit system overview. 

 Brief History, Governance, and Organizational Structure  

 Services Provided and Areas Served. An overview of each service operated for RTA and SLO 
Transit, including fixed route and demand response (both DAR and ADA paratransit). Gaps in 
current services will be identified, and overviews of connecting services will be developed.  

 Fare Structure. The current fare and transfer structure and policies, including details and 
dates of any recent fare policy and level changes, fare agreements with area institutions, and 
fare policies connecting transit agencies.  

 Revenue Fleet. An inventory and replacement schedule of the current revenue and non-
revenue vehicle fleet. Agency-specific Innovative Clean Transit (ICT) requirements for fleet 
transition to Zero Emission Buses (ZEB) will be reviewed as well as the RTA Readiness Plan 
and the SLOCOG ZEB Plan.  

 Existing Facilities. An inventory and capital plan for existing facilities for both RTA and SLO 
Transit. This includes bus stops and bus stop amenities, transit centers, transfer points, 
operating and maintenance facilities, fueling location and type, vehicle storage locations with 
capacity, administrative offices, commuter park and ride locations, and capacity and bicycle 
storage facilities. The Team will discuss the recently completed RTA Operations and 
Maintenance facility.  

 Document Review. To benefit from the extensive planning work done in the region over 
recent years, the Consultant Team will review a list of recent study documents, as presented 
in the RFP.  

Task	3	Deliverables	

 Working Paper #1 

 On-Site Advisory Committee Meeting Presentation 

 
A crucial step in the effective management of an organization is defining appropriate and functional 
goals, objectives, and standards. For public transit agencies, that means addressing competing system 
demands and perspectives of various user groups, appropriate policy statements, and standards that 
help to better inform decision-making and support the transit program’s overall purpose. 

Task	3:	Overview	of	Transit	Systems

Task	4:	Goals,	Objectives	and	Standards
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The Consultant Team will evaluate current mission statements, goals, objectives, and standards from 
the prior SRTPs and other policy documents against current operating data, recent findings, discussions 
with staff, audit recommendations and reports, and updated federal and state regulations (SB 125 and 
AB 149). In a post-COVID era, it is important to recognize that transit demand has experienced a long-
term change and operating costs are rising, and this should be reflected in RTA and SLO Transit goals 
and standards. Therefore, the Consultant Team will provide a list of individualized recommended 
changes to the agency’s goals, objectives, and standards for review by the Steering Committee.  

After review by the Steering Committee, the RTA Project Manager will present and discuss the 
recommended goals, objectives, and standards with the Advisory Bodies. The Consultant Team will 
then incorporate findings from these discussions and prepare Working Paper #2: New and revised 
goals, objectives, and standards. As applicable, the Consultant Team will also recommend changes to 
the RTA Strategic Business Plan and the City of San Luis Obispo General Plan as they relate to public 
transit.  

Task	4	Deliverables	

 Working Paper #2 - Goals, Objectives, and Standards 

 
This task will provide a quantitative and qualitative evaluation of service performance to identify the 
strengths and weaknesses of both RTA and SLO Transit. This task will build upon the goals and 
objectives established as part of Task 4.  

Task	5.1:	Service	Standards	

In this task, the Consultant Team will calculate a wide variety of transit performance measures for RTA 
and SLO Transit based on the four most recent full fiscal years for which data is available. Performance 
measures analyzed will address service effectiveness, financial efficiency, passenger loads, and on-time 
performance. As part of the analysis, actual performance will be compared to recommended service 
standards from Task 4.  

Task	5.2:	Demographic	and	Transit	Standards	Analysis	

The Consultant Team will develop and present in graphic and table format a comprehensive dataset for 
the region reflecting key demographic factors that impact the potential for transit need. A “transit 
score” map will be developed using ArcGIS that presents an overall score weighted by the importance 
of the various transit-dependent categories to identify areas of strong and weak overall transit 
demand. By overlaying the existing transit service area on the individual demographic maps and overall 
score map, the alignment of transit demand with existing services will be displayed.  

Task	5.3:	Review	of	Past	Service	

This subtask will look at longer-term historical trends by reviewing up to ten years of both RTA and SLO 
Transit service ridership and performance. Adjustments to the data, or factors (such as changes in data 
collection or expansion of services) that may have impacted year-over-year performance will be 
accounted for and discussed. A specific comparison of performance pre-COVID to the latest complete 
fiscal year data will be included.   

Task	5:	Service	and	System	Evaluation
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Task	5.4	–	Onboard	Surveys	/	Boarding	&	Alighting	Counts	/	On‐time	Performance	Monitoring	
/	Transfer	Analysis	

To further our understanding of the current services, LSC proposes to conduct an onboard passenger 
survey. The survey effort will help the Consultant Team develop a clear understanding of actual trip-
making patterns, demographic characteristics of existing ridership, their perception of existing services, 
and desired service improvements. Data collected may include travel mode, trip purpose, 
origin/destination, ridership frequency, and desired service improvements. 

LSC proposes to place a trained contract surveyor on every weekday run of RTA Routes 9, 10, 12, 14, 
15, South County Routes 21, 24, 27, and 28, Paso Robles Routes A and B, and SLO Transit Route 1 
through 4 (A and B). Although one full weekday of service will be surveyed, surveys will take place over 
multiple days. LSC staff will be on site to supervise the survey effort and survey workers will be 
provided with badges to identify them. Surveys will be conducted during October 2023 on days when 
Cal Poly is in full session and LSC will work to conduct surveys between Tuesday and Thursday. 

These surveyors will also be provided with forms to record boarding and 
alighting activity by stop, as well as on-time performance at key stops 
(typically 4 to 5 stops per route). Data for ridership by stop, ridership by 
run and route, and on-time performance will be summarized.  

The Consultant Team will provide survey forms for drivers to distribute 
surveys on the Nipomo DAR, Paso DAR, Shandon/Templeton DAR, and 
Runabout, along with collection envelopes and written instructions. The 
resulting data will be summarized for each service. The result of the 
surveys will provide the Study Team with a clear picture of transit user 
profiles throughout both systems, their needs and perceptions of existing 
services, and overall general opinion about each transit service.  

Task	5.5	–	Public	Opinion	Surveys		

The Consultant Team will develop an online community survey to gather public opinion on the transit 
system from both current riders as well as those who do not use public transit. The online community 
survey will be launched to coincide with the onboard survey effort. This survey will explore the transit 
needs of respondents, potential areas for improvement, barriers to use, and overall impressions of RTA 
and SLO Transit. The survey link and flyers will be distributed to regional partners as identified by the 
Study Steering Committee, including nearby cities, SLO County, Cal Poly, Cuesta College, and SLO 
Rideshare. The Consultant Team will also advertise the community survey through local media outlets 
and social media.  

Task	5.6	–	Stakeholder	and	Operator	Staff	Meetings	

The Consultant Team will work with the Steering Committee at the beginning of the project to identify 
important stakeholders to be included in the system evaluation process. As part of an on-site visit, the 
Project Manager will meet with these stakeholders at a group meeting. Follow-up Zoom meetings will 
be conducted with those stakeholders unable to attend (up to 5 Zoom meetings).  

In addition, meetings will be held with operating staff (drivers and dispatchers) at both RTA and SLO 
Transit to discuss operational issues and suggestions for improvements. These will be in a “drop-in” 
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format, to accommodate drivers' varied schedules. The two sessions will be in-person and scheduled 
during the same on-site visit. The Project Manager will also hold one-on-one meetings with the 
operations manager and lead operations supervisor.  

Task	5.7	–	Recap	of	Miles,	Hours,	and	Ridership	

This subtask will provide a five-year review of RTA and SLO Transit service levels and ridership by route 
and service type. We will identify the factors that led to changes in miles and hours such as service 
reductions, increases, or changes in the local environment that impacted ridership. 

Task	5.8	–	Paratransit	Performance	

This section will discuss the Runabout program services including service area, origin/destination 
patterns, and performance.  

Task	5.9	–	FTA	Triennial	Reviews	

Findings from the two most recent FTA Triennial Reviews for each agency will be summarized and the 
status of follow-up remedial actions will be documented. This may lead to plan recommendations.  

Task	5.10	–	TDA	Performance	Audits	

A similar process will be applied to the state-mandated TDA Performance Audits. The SLOCOG audit (as 
the RTPA) will also be reviewed for any transit-specific findings. 

Task	5	Deliverables	

 Working Paper #3, including analysis for Task 5, a summary of onboard surveys, stakeholder 
meetings, and driver “drop-in sessions” including comparisons to most recent surveys.  

 

Task	6.1	–	Transit	Operations	Plans	

Based on the evaluation and analysis completed as part of Working Papers #1 - 3, the Consultant Team 
will analyze a wide variety of potential service, capital, and financial potential plans (alternatives) to 
improve ridership, mobility, and cost efficiency for RTP and SLO Transit for the next seven years. LSC 
will define each short and mid-term service change being considered including mode and type of 
service, headways or response time, days and hours of service, productivity, cost per trip, 
revenue/cost, and subsidy/trip.  Each service change will also be evaluated against the goals, 
standards, and objectives defined in Task 4. Any service to be run in partnership with other agencies 
will be identified. Particular attention will be paid to improvements that expand transit availability to 
seniors and persons with disabilities and improvements necessary to address FTA audit or TDA audit 
findings, or Title VI evaluation.  

The Potential Operations Plans will contain the following elements: 

 Summary of existing and proposed transit services provided by RTA and SLO Transit for the 
seven-year Plan period by type including any impact on ADA complementary paratransit 

Task	6:	Operations	and	Marketing	Plan	and	Budgets
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services. Proposed transit services to be provided in partnership with other jurisdictions and 
agencies will be identified separately. Both narrative and graphic formats will be used. 

 Ridership, hours, miles, and cost impacts for each proposed plan element are presented in 
tabular format along with a narrative description. 

 Summary of service recommendations for each agency given three different financial 
scenarios for the Plan period: reduction in FTA/TDA funding, no change in FTA/TDA funding, 
and increase in FTA/TDA funding. This may require evaluation of reductions in transit service 
to maintain a balanced budget. 

 Peer system analyses for both RTA and SLO Transit separately. LSC will define the criteria that 
will be used for the selection of the peer systems, such as comparability in terms of 
population, presence of a university, annual vehicle-hours of service, population density, and 
budget. A performance analysis comparison of RTA and SLO will be conducted, and the results 
discussed. 

The results of Task 6.1 will be compiled into Working Paper #4 for review by the Steering Committee. 
The Working Paper will be discussed with the committee as part of an on-site meeting. After review by 
the Steering Committee, the Consultant Team will develop a series of graphics in .jpeg format which 
outline each alternative operating plan. These will be available for viewing and input online and 
presented at three in-person public meetings throughout the County. The Study Team will work with 
RTA and SLO Transit to advertise the meetings appropriately in both Spanish and English. A Spanish-
language interpreter will be present at all the public meetings. LSC proposes that one public meeting 
will be conducted in Spanish and that focused efforts will be made by the Consultant Team to advertise 
this meeting among agencies and organizations within the Latino community.  

Task	6.1	Deliverables	

 Working Paper #4 

 On-Site Advisory Committee Meeting Presentation 

 Outreach graphics with survey  

 Three On-site Public Meetings (as part of 1 on-site visit) 

Task	6.2:	Transit	Operating	Budget	and	Financial	Projections	

To develop a financially constrained plan, trends in transit revenue levels need to be understood. LSC 
will project future operating funding allocations for RTA and SLO Transit from sources such as the 
Transportation Development Act, the Federal Transit Administration, State programs, fares, and 
private partnerships. These projections will be used to estimate future transit revenues during the 
seven-year planning period so that a financially constrained plan can be developed for the first five 
years. Factors that will be considered include projected inflation, 2014 RTP forecasts, fare agreements 
with neighboring transit operators, changes to labor and service agreements, and SLOCOG projections 
for transit-related funding sources.  

Task	6.2	Deliverables	

 Working Paper #5 
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Tasks	6.3.	Marketing	Plans	

Studio Six will develop (2) comprehensive marketing strategies that will provide a road map for 
increasing awareness and ridership of RTA and SLO Transit. By implementing a marketing process that 
is founded on community collaboration, Studio Six will assist RTA and SLO Transit in developing a 
dynamic, modern marketing program that will resonate with target audiences. The first step to building 
effective transit marketing begins with a market assessment to understand: 

1. The demographics and psychographics of current and prospective riders. 

2. Market entry barriers—challenges, pain points, and perceptions that need to be 

overcome. 

3. Opportunities for attracting new riders, promoting new services, etc. 

The market assessment will build upon the service area profile and passenger/stakeholder surveys.  

After Studio Six has reviewed the marketing programs of the last four years and studied the survey 
results, virtual sessions will be conducted to gain additional insights from riders and key community 
members. These sessions will be focused on how to improve the current marketing program and will 
identify new tools that are needed to supplement the current marketing programs.  

Comprehensive marketing strategy documents will then be developed that include: 

1. The findings of the market research 

2. Target audience segmentation 

3. Benefits and values matrix per audience 

4. Marketing goals  

5. Outreach strategies and media mix per audience 

6. Mood boards to inspire future marketing campaigns 

7. General timeline for marketing tactics 

This document will allow RTA and SLO to understand the marketing priorities and how to best use their 
marketing budgets. It will result in increased and widespread awareness of their services, help attract 
new riders, and overall shape a positive perception of the transit services. 

Task	6.3	Deliverables	

 Working Paper #6 

 
This task will coincide with and support the findings and recommendations of previous tasks by 
identifying the appropriate equipment and facility needs for operating fixed routes and paratransit 
over the plan period, specifically as it pertains to recommended service changes, maintaining a reliable 
and safe transit system and to the current CARB ICT Requirements. This task will address the revenue 
vehicle fleet, non-revenue vehicle fleet, major transit facilities, major shop tools and equipment as well 
as the possibility of coordinating joint procurement activities between the two operators.  

Task	7	Deliverables	

 Working Paper #7 

Task	7:	Capital	Improvement	Plans
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Coordination of services can potentially yield a range of substantial benefits to both the transit 
programs and the region. The Consultant Team will review strategies for the coordination of both 
capital and service planning between RTA and SLO Transit. This includes potential joint procurement or 
grant applications, better intercity connections, and coordination of the schedule change calendar. The 
individual capital plans developed as part of the previous task will be reviewed to determine 
opportunities for coordination.  

The Runabout ADA paratransit service serves the entire county and is an example of existing 

coordination. ADA paratransit service can be costly, particularly in a large county. As part of this task, 

the Consultant Team will review strategies to reduce these costs, including solutions discussed at the 

March board meeting as well as alternative strategies such as comingling of microtransit and 

paratransit.   

Task	8	Deliverables	

 Working Paper #8 

 
The eight working papers, along with comments and revisions received during the planning process, 

will be combined into administrative drafts for each transit agency. These draft documents will be 

provided to RTA, SLO Transit, and SLOCOG staff (Advisory Committee) for initial review and 

presentation. When all comments are addressed, the resulting draft plans will be presented to the RTA 

Board, the City of SLO City Council, and a joint meeting of the advisory boards: the Regional Transit 

Advisory Committee (RTAC) and Mass Transportation Commission (MTC). Meetings will be open to the 

public. The Consultant Team will deliver five hard copies of each Draft Plan with appendices bound 

separately plus three thumb drives to their respective agency before the Meeting.  

Task	9	Deliverables	

 Administrative Draft Joint Short Range Transit Plans 

 On-site Advisory Committee Meeting Presentation 

 Draft Joint Short Range Transit Plans  

 On-Site SLO City Council Meeting, RTA Board Presentation, and combined RTAC/MTC Presentation 

(same site visit, multiple days) 

 
Public and Board/Council/Committee comments will be addressed, and final changes will be made to 
the two plan documents. The Final Plan will be presented to the RTA Board and City of SLO City Council 
at formal public meetings as part of the same site visit. Ten bound copies of the Final Plans with the 
appendices bound separately will be delivered to the RTA Project Manager and SLO Transit 
representative, as well as three thumb drives.  

Task	8:	Analyze	Joint	Coordination	between	the	RTA	and	
SLO	Transit

Task	9:	Draft	Joint	Plans

Task	10:	Final	Joint	Plans
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Task	10	Deliverables	

 Final Joint Short-Range Transit Plans  

 On-Site SLO City Council and RTA Board Presentations 

SCHEDULE	AND	HOURS	

Labor requirements and detailed cost estimates have been developed for the Scope of Work. Table 1 

provides a summary of the hour and cost estimates by task to complete this study. Refer to 

Attachment I for hours by staff for each task and associated costs.  

LSC proposes to conduct this study according to the following schedule, as shown in Table 2 on the 

following page. The proposed schedule includes: 

 Timeline for this study to be completed in 15 months after Notice to Proceed.  

 Seven on-site visits by LSC staff. 

o Surveys and driver drop-in sessions – Oct 2023 

o Stakeholder meetings – Oct 2023 

o Presentation of Working Paper 1 – Dec 2023 

o Public meetings – May-June 2024 

o Presentation of Working Paper 4 – May-June 2024 

o Presentation of Draft Plan – Nov 2024 

o Presentation of Final Plan –Dec 2024

 Eight Working Papers, in addition to an Administrative, Draft, and Final Plan.  
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SECTION	D.	STAFF	QUALIFICATIONS	AND	RELATED	EXPERIENCE	

LSC	STAFF	QUALIFICATIONS	

LSC has extensive experience in transit evaluation and 
planning for small and mid-size urban transit systems. We 
have prepared effective transit plans for nearly every county 
in northern and central California, as well as cities including 
Woodland, Vallejo, Lodi, Vacaville, and Merced. LSC 
conducted the 2016 San Luis Obispo Regional Transit 
Authority and San Luis Obispo Transit Short Range Transit 
Plan. LSC understands that the public transit landscape has 
changed drastically in the past few years and will use this knowledge to craft a uniquely contemporary 
SRTP for San Luis Obispo to guide the RTA and SLO Transit into the post-COVID era. Our proposed team 
and related projects are described below. 

LSC will not substitute any member of the project team at any time throughout the study period 

without prior written approval of the RTA. Complete resumes for LSC staff is in Appendix A. 

Proposed	Personnel	

Project Manager – Genevieve Evans AICP, Associate at LSC, will serve as Project 
Manager for the project. She will be responsible for substantial portions of the work 
program, including report preparation and overseeing public participation efforts, 
and alternatives analysis, as well as serving as the liaison with local staff. Over her 
20 years with LSC, Ms. Evans has developed short-range transit plans and other 
transit-related studies for a variety of rural and suburban counties in California. 
These include plans for Lake, Siskiyou, Lassen, Nevada, Placer, and El Dorado 
Counties. She also conducted the short-range transit plan update for Atomic City 
Transit in Los Alamos, New Mexico. Recently, Ms. Evans managed the public 
outreach portion of the Chico to Sacramento Inter-City Transit Strategic Plan and 
has conducted numerous Triennial Performance Audits throughout northern California. She is currently 
conducting the Mendocino Transit Authority SRTP update. She holds a B.A. in Economics from the 
University of California, Berkeley. It is estimated that Ms. Evans will contribute 411 hours to the 
project. 

Senior Advisor – Gordon Shaw AICP PE, has nearly 40 years of experience 
conducting transportation studies throughout the western U.S. He holds a B.S. 
degree in Civil Engineering from Purdue University as well as M.S. and Engineers 
degrees in Infrastructure Planning from Stanford University. He is a Professional 
Engineer registered in Colorado, Nevada, and California, and has accreditation 
from the American Institute of Certified Planners. His professional work includes a 
wide range of hundreds of studies, including comprehensive transportation plans, 
transit, traffic/roadway, modeling, and parking studies throughout northern 
California. As Senior Advisor, Mr. Shaw will provide expertise in the development of service 
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alternatives including changes to existing routes as well as reviewing new options such as microtransit. 
Mr. Shaw and Mr. Garner will contribute a combined 94 hours to the project. 

Senior Advisor – Will Garner has over 30 years of experience in local government 
transit management and transportation planning and brings invaluable applied 
knowledge of transit systems and planning to the LSC project team. Before being 
a Senior Advisor, Mr. Garner held the position of Deputy Director for the 
Department of Public Works in Placer County and Deputy Director for the 
Transportation Planning Agency of Placer County. He has extensive experience 
developing complex budgets, managing federal and state grant funds, and 
developing joint branding. He has closely participated in short/long-range transit 
plan development and has led the implementation of new transit services and 
technology. As Senior Advisor, Mr. Garner will provide expertise on service alternative development 
and capital improvement plans and budgetary recommendations. He holds a B.A. degree in Geography 
from California State University, Fresno, and a M.S. in applied Geography from New Mexico State 
University. Mr. Shaw and Mr. Garner will contribute a combined 94 hours to the project. 

Senior Planner - Justine Marmesh AICP, joined LSC in 2018 with prior experience 
in land use development and environmental planning. She has since assisted with 
a variety of transit planning studies such as the Ukiah Transit Center and the 
Juneau Visitor Circulation Study. Ms. Marmesh was the project manager for YMPO 
Coordination Plan in Yuma, Arizona, and is now working on the Coordinated 
Transportation Plan for Shasta County. As part of this study, she will develop a 
robust public outreach plan and will conduct and analyze stakeholder and 
community input. She will also assist with the development of the service and 
goal, objective, and policy alternatives. Ms. Marmesh holds a B.S. in Environmental Science with a 
Minor in City and Regional Planning from the University of California, Berkeley. It is estimated that Ms. 
Marmesh will contribute 314 hours to the project. 

Planner - Claire Hutchinson, joined LSC in 2021 and has conducted on-board 
survey efforts in Lake County, California, Redding, California, and Grand Junction, 
Colorado. She has used her skills in research and analysis to review transit 
operations data, compile demographic information, facilitate, and analyze 
service alternatives for transit studies in Plumas County, California, the City of 
Vallejo, California, and El Dorado County, California. For this project, she will 
assist with existing conditions, service alternatives and head up the passenger 
survey effort. Ms. Hutchinson comes to LSC with an M.S. in Sustainability Science and a B.S. in Biology. 
It is estimated that Ms. Hutchinson and Ms. Davis will collectively contribute about 320 hours to the 
project. 

Planner - Acadia Davis, joined LSC in 2022 and is an experienced and creative 
professional with a wealth of knowledge in environmental studies and geography. 
She brings to LSC strong research, writing, and analysis skills and previously assisted 
the Placer County Community Development Resource Agency in developing new 
workforce housing and revising long-term strategic plans. Ms. Davis comes to LSC 
with an M.S. in Geography and a B.A. in Environmental Studies. It is estimated that 
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Ms. Hutchinson and Ms. Davis will collectively contribute about 320 hours to the project. 

Project Support Staff – Alex Silverman and Ari Keplinger will provide the graphics, production, and 
clerical-editorial assistance needed to conduct the study from our Tahoe City office. If study schedule 
requirements indicate a need for additional professional personnel, LSC will draw (at no additional cost 
to the client) on staff members based out of our Colorado Springs, CO office. Ms. Silverman and Ms. 
Keplinger will collectively contribute 179 hours to the project. 

STUDIO	SIX	STAFF	QUALIFICATIONS	

Creative Director – Traci Jones has 28 years of experience serving transit 

departments and organizations regionally and nationally. She leads a team of 

designers, strategists, illustrators, photographers, videographers, and  

developers to produce the gamut of marketing tools that are customized to each 

system and each challenge. Her work has helped the agency’s clients win statewide 

awards and grants; increase ridership; and garner positive community support for 

public transportation. Ms. Jones holds an M.F.A. from the University of Arizona and a B.A. from Drake 

University. Ms. Jones will contribute 160 hours to the project. 

LSC	RELATED	EXPERIENCE	

B‐Line	Routing	Study	(Butte	County,	2022‐23)	

Butte County Association of Governments retained LSC Transportation Consultants, Inc. as the primary 

consultant to conduct a routing study of the transit service for the B-Line transit program, which serves 

Chico (including California State University Chico), Paradise, and Oroville. For this study, LSC’s work 

consisted of the following: onboard surveys of all routes and services for both the summer and winter 

months, and online surveys to learn about community perceptions; extensive performance review and 

evaluation of appropriate goals, standards, and performance measures; detailed cost and ridership 

analysis of a wide range of service alternatives; public engagement, including pop-up workshops and 

public meetings; development of service, capital, and management improvements, including specific 

schedules as well as implementation plans; and preparation of a detailed service plan and associated 

capital, marketing and fare strategies. The final report was completed in July 2023. 

Project Manager: Gordon Shaw, PE, AICP 

Agency Contact: Sara Cain, Senior Transportation Planner, 530-809-4616 scain@bcag.org 

Proposed Project Cost: $272,604 Actual Project Cost: $261,281 

Atomic	City	Transit	Short	Range	Transit	Plan	(Los	Alamos,	NM	2023)	

Los Alamos County retained LSC as the consultant to prepare the Short-Range Transit Plan for Los 
Alamos County’s Atomic City Transit (ACT), which provides fixed route, demand response, and 
paratransit services in Los Alamos and White Rock and seasonal transit service to the nearby Bandelier 
National Monument. The SRTP provided a review of local demographics and recent transit system 
performance, involved extensive public outreach, and evaluated several services, capital, and financial 
alternatives to improve ACT services. Some of the challenges addressed in the study included staffing 
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shortages, on-time performance during rush hour, and coordination with the major employer, Los 
Alamos National Laboratory. The final plan was completed in 2023. 

Project Manager: Genevieve Evans, AICP 

Agency Contact: James Barela, Transit Manager, james.barela@lacnm.us, 505-661-7433    

Proposed Project Cost: $65,519 Actual Project Cost: $58,180 

Lake	County	Transit	Development	Plan	(Lake	County,	CA	2023)	

The Lake Area Planning Council (Lake APC) retained LSC as the primary consultant to prepare a Transit 
Development Plan (TDP) for the Lake Transit Authority (LTA) and Lake Links. LTA is the sole public 
transit system operating in Lake County (population 68,163), offering local, intercity, and intercounty 
fixed route services. Additionally, LTA operates two demand-response services, offering “Flex Stop” 
services where paratransit is unavailable. Lake Links is a nonprofit which administers the Pay-Your-Pal 
volunteer driver reimbursement program and Medi-Links, a non-emergency medical transportation 
service. The TDP served as an opportunity to thoroughly review transit performance in the wake of the 
COVID-19 pandemic and to determine what service changes would best meet the needs of Lake County 
residents in the post-pandemic era given limited resources. Some of the alternatives evaluated include 
replacing the local Lakeport route with a microtransit service and shifting the Route 12 schedule in 
Clearlake so key destinations are served more regularly. The project was completed in 2023. 

Project Manager: Genevieve Evans, AICP 

Agency Contact: John Speka Program Manager, Lake APC, 707-234-3314 

       James Sookne, Senior Transportation Planner, Lake APC, 707-234-3314 

Proposed Project Cost: $106,725 Actual Project Cost: $103,677 

Western	Placer	County	Short‐Range	Transit	Plan	(Placer	County,	CA	2019	and	Current)	

Western Placer County comprises a large area that encompasses larger suburban communities 
(Roseville, Lincoln, Rocklin), smaller towns (Auburn, Colfax), and rural areas. The region is served by 
four public transit organizations: Placer County Transit, Roseville Transit, Auburn Transit, and WPCTSA. 
To provide for a coordinated transit plan for these overlapping entities, LSC was retained by the Placer 
County Transportation Planning Agency to conduct concurrent Short-Range Transit Plans for the four 
transit programs. The Plan was completed in 2019. This work encompassed the following: 

 Extensive on-board data collection on all services, including boarding and alighting counts, 
passenger surveys, and on-time observations; 

 A comprehensive operational analysis of all routes and services; 

 Extensive public outreach efforts, utilizing the able services of AIM Consulting; 

 Detailed evaluation of potential Transportation Network Company service in the region; and 

 Preparation of service, capital, marketing, financial and institutional plans for all transit 
organizations. 

 The resulting final plans were adopted by each entity. 
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As a sub-consultant to WSP, LSC recently kicked off a transit planning effort to conduct a 

Comprehensive Operations Analysis and Short-Range Transit Plan update for Placer County Transit and 

Auburn Transit.  

Project Staff: Gordon Shaw, PE, AICP, Principal and Project Manager, Genevieve Evans, AICP, Senior 
Planner (2019)/Project Manager (2023) 

Agency Contact: David Melko, Sr. Transportation Planner, Mike Costa, Sr. Transportation Planner, 
Placer County Transportation Planning Agency, 530-823-4090. 

Proposed Project Cost: $179,860 Actual Project Cost: $179,860 

STUDIO	SIX	RELATED	EXPERIENCE	

Colorado	Association	of	Transit	Agencies	Marketing	Campaign	(Colorado)	

Studio Six was hired to design, manage and launch a multimedia campaign for a Free Fare campaign in 
the summers of 2022 and 2023 for transit systems around CO. This campaign included paid social 
media, radio, website, PR, video, print, and digital advertising. With more than 20 unique agencies, 
Studio Six developed a comprehensive marketing toolkit and managed the media throughout the state. 
In 2022, ridership increased on each system that participated ranging from 2 percent to 59 percent—a 
win for the riders and a win for regional air quality! 

Town	of	Winter	Park	Transit	System	Branding	&	Marketing	(Winter	Park,	CO)	

Traci Jones oversaw the launch and execution of Winter Park, Colorado’s transit system during a large 

change management plan. After ownership of the system was transferred from Winter Park Resort to 

the Town of Winter Park, Traci led the rebranding and marketing process beginning with collaborative 

community stakeholder sessions. She developed the presentations and content for these working 

group sessions and also facilitated the process. She led a team of designers to ensure the visuals and 

messaging met the criteria established by the community stakeholders. Additionally, Traci oversaw 

timelines, budgets, vendors, and fabricators to execute a comprehensive branded transit system which 

includes a transit fleet, marketing materials, signage, maps, and advertising. Studio Six deployed the 

rebranded system less than four months after the award of the project. The Lift ridership increased 

immediately after the rebranded system launched and within six months, ridership had increased 103 

percent. (The national average for ridership increases after a transit rebrand is 6 percent.) The Lift won 

the Colorado Transit Resort Agency of the Year in both 2017 and 2019. In 2020, the system was 

awarded a $12 Million grant to build a new transit maintenance facility. The transit manager attributes 

the success of the system to be a direct result of community collaboration, the branding facilitation 

process, and the positive perception created after the system was rebranded. 

San	Miguel	Authority	for	Regional	Transportation	Branding	&	Marketing	(Colorado)	

Studio Six was hired to develop a 360-degree branded transit program that serves Telluride, Colorado 
regional commuters. With an aggressive deadline, Studio Six developed a branded transit program and 
marketing program that includes a transit fleet, signage, maps, and marketing collateral. Traci led a 
series of collaborative stakeholder sessions that defined the design of the new brand. Feedback from 
this session laid the foundation for a highly successful regional system. Additionally, she art directed 
the design team and managed multiple printers, fabricators, and fleet vendors to execute a system and 
launch on time and on budget. 
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SECTION	E.	ADDITIONAL	DATA	

 

LSC has read and understood the insurance requirements as laid out in Attachment H of the RFP and is 

prepared to provide the RTA with original insurance certificates and endorsements immediately upon 

award of the contract. LSC understands that certificates and endorsements must reference policy 

numbers. LSC has read and agrees to the indemnity language in the Agreement. 



Appendix A 
RESUMES 

  



 
 
 

Genevieve Evans, AICP 
Associate	 

PROJECT	EXPERIENCE	

Genevieve Evans joined LSC Transportation Consultants, Inc. as a Transportation 
Planner for LSC’s Tahoe City, California office in 2003. Over the years she has served 
as Project Manager for multiple Transit Planning studies, Triennial Performance 
Audits and Regional Transportation Plans. She is currently part of the Lassen County 
Transportation Commission staffing team. 

Lake County Transit Plan Update (2023) - Project Manager - Lake County has 
a relatively high number of transit dependent residents who need Lake Transit 
Authority's services for daily mobility needs. This plan update analyzed options to 
increase transit efficiency through microtransit and schedule changes in larger 
communities while recognizing the need to continue lifeline service to outlying 
communities.   

Atomic City Transit Plan Update (2023) - Project Manager - Located in Los 
Alamos, New Mexico, Atomic City Transit serves a unique transit-oriented 
community centered around the Los Alamos National Laboratory (LANL). In addition 
to five-year service recommendations, the plan reviewed strategies to deal with a 
significant driver shortage problem for the region and coordination with regional 
operators and LANL. 

Plumas County Transit Plan Update (2023) - Project Manager - LSC recently 
completed the Draft Transit Plan for Plumas Transit Services and Plumas Seniors. 
Recommendations include new transit connections for residents who relocated after 
the Dixie Fire as well as microtransit in the Quincy area. 

Western Placer Short-Range Transit Plan Update (2019 and 2023) - Senior 
Planner - Ms. Evans was part of the study team for updating the short-range transit 
plans for all western Placer County transit operators. The study involved developing 
four separate financially constrained plans. LSC is part of the team currently 
conducting the 2023 Short Range Transit Plan update in conjunction with a 
Comprehensive Operations Analysis. 

El Dorado Short Range and Long-Range Transit Plan Update (2019) and 
On-Call services—Project Manager - El Dorado Transit is the only public transit 
operator in Western El Dorado County (excluding the Tahoe Basin). The plan 
included five-year and 20-year recommendations. For multiple years, LSC has 
maintained an on-call contract with El Dorado Transit for transit planning services. As 
part of this contract, Ms. Evans conducted research and prepared a memo regarding 
potential service to Lake Tahoe. 

Lassen County Transportation Commission Staffing Team (current)—
Assist the Executive Secretary with regional transportation planning, data collection, 
unmet transit needs process, updating the Short-Range Transit Plan, active 
transportation planning, grant writing, public outreach and project management. 

Experience	

 20 years transportation 
planning experience 
 

 Short Range and Long-Range 
Transit Plan Updates  
 

 Regional Transportation Plan 
Updates  
 

 Part of Lassen County 
Transportation Commission 
staffing team 
 

 Transportation Development 
Act (TDA) Triennial 
Performance Audits for rural 
transit operators and 
Regional Transportation 
Planning Agencies 
 

 Grant writing assistance  

Education 

Bachelor of Arts, Economics 
at University of California, 
Berkeley 
 

Professional	Registrations	

American Institute for 
Certified Planners (AICP) 
 

 



Gordon Shaw, PE, AICP 
Senior Advisor 

PROJECT EXPERIENCE 

In his capacity as Principal with LSC, Gordon’s duties range from large-scale urban and 
rural transit and transportation planning to site-specific, preliminary engineering 
design and traffic analysis. He has conducted over 300 transportation studies for both 
public and private clients, including traffic engineering studies, traffic model and 
simulation analyses, transit planning studies, parking analyses, transit facility designs, 
and bicycle/pedestrian studies. He generally serves as the Project Manager for studies 
conducted out of the office in Tahoe City, California. Recent example transit projects 
are presented below. 

JAC Transit Development/Coordinated Human Services Plan (2019)—Project 
Manager. The Carson City Regional Transportation Commission retained LSC to 
prepare a joint short- and long-range Transit Development and Coordinated Human 
Services Plan (TDCHSP) for the JAC public transit program and the CAMPO service 
area. As Project Manager, Gordon presented a series of public workshops and local 
stakeholder meetings to discuss existing resources in order to clearly identify areas of 
strength and weakness. Gordon then applied this collected knowledge to existing 
conditions data to develop service, capital, financial and institutional strategies. 

County and City of San Luis Obispo Short Range Transit Plan (2016)—Project 
Manager. The resulting SRTP provided operational, capital, and institutional plans, 
including an implementation plan. The SRTP plan was prepared jointly with the 
development of a parallel SRTP for the San Luis Obispo Regional Transit Authority 
(RTA) program, in order to identify means to best coordinate the two services. As 
Project Manager, Gordon developed recommended goals and objectives and provided 
a detailed financial plan for adoption. 

SolTrans Comprehensive Operational Analysis (2018)—Project Manager. 
SolTrans contracted with LSC Transportation Consultants, Inc. to conduct a 
Comprehensive Operational Analysis of the local fixed route transit and public Dial-A-
Ride services in Vallejo and Benicia. As project manager, Gordon produced a draft 
plan that included new routes and revisions to improve service frequency. It also 
included a new provision of evening service as well as conversion of a low-
performing route into a TNC subsidy program. The final COA was adopted in 
December 2018. 

Western Placer County Short Range Transit Plans (2018)—Project Manager. 
Coordinated transit plans were prepared for all the public transit operators in the 
region, including Placer County Transit (PCT), Roseville Transit, Auburn Transit, and 
the Western Placer Consolidated Transportation Services Agency. This work 
encompassed the following: extensive on-board data collection on all services, 
including boarding/alighting counts, passenger surveys and on-time observations; a 
comprehensive operational analysis of all routes and services; extensive public 
outreach efforts, a detailed evaluation of the potential role of Transportation Network 
Company service in the region; preparation of service, capital, marketing, financial and 
institutional plans for all transit organizations. 

Education 

Engineer’s Degree in 
Civil Engineering, 
Stanford University 

Master of Science, 
Infrastructure Planning, 
Stanford University 

Bachelor of Science, 
Civil Engineering, 
Purdue University 

Professional 
Registrations 

Registered Professional 
Engineer in California, 
Colorado, Nevada, and 
Utah 

Professional  
Memberships 

American Institute for 
Certified Planners (AICP) 

American Planning 
Association (APA) 

Institute of Transportation 
Engineers (ITE) 



William P. Garner 
Senior Advisor 

PROJECT EXPERIENCE 

William Garner comes to LSC in 2023 as a Senior Advisor after a 34-year career in 
local government transit management and transportation planning. 

Placer County – Department of Public Works (1997-2023) 
Deputy Director (2020-2023) 
Public Works Manager – Transit Services (1997-2020)  

Mr. Garner coordinated closely with multiple jurisdictions, transit districts and 
other entities in the funding and delivery of transit services and participated in joint 
branding of transit services with the Town of Truckee, City of Lincoln, and City of 
Roseville. He managed multiple Federal Transit Administration grants, various 
California state transit funding programs, and local funding programs.  He 
participated in multiple triennial performance audits, FTA triennial reviews and 
fiscal audits. 

Mr. Garner also led the agency’s National Transit Database reporting. He closely 
participated in short/long range transit plan development with consultants and led 
the implementation of new transit services and technology – including microtransit. 
He coordinated with the local land development process for transit improvements 
and development of future transit master plans.  He conducted multiple 
procurements for buses, transportation services, and technology. He also was part 
of the project development team for the Tahoe City Transit Center, two CNG 
fueling stations and multiple bus stop improvements. He prepared and 
implemented 25 years of complex budgets for two transit services with numerous 
funding sources and service areas in two separate MPO areas and a non-urbanized 
area. 

Placer County Transportation Planning Agency (1992-1997) 
Senior Project Manager (1992-1995); Deputy Director (1995-1997) 
Interim Executive Director (1997) 

Mr. Garner developed Regional Transportation Plans (RTPs), Coordinated Short 
Range Transit Plans and coordinated planning process with SACOG. He managed 
the Transportation Development Act program, including the annual unmet transit 
needs process and he coordinated performance audit and financial audit process 
with jurisdictions. He also successfully developed several project and grant 
proposals. Mr. Garner prepared the agency budget and overall work program. He 
assisted the Board with transition to new permanent Executive Director. 

Kern Council of Governments 1989-1992 
Assistant Planner 

Mr. Garner authored significant portions of the RTP, and he conducted transit 
performance evaluations for several smaller public transit providers.  

Education 

Master of Science in 
applied Geography, New 
Mexico State University 

Bachelor of Arts in 
Geography, California 
State University, Fresno 

Experience 

Federal Transit 
Administration Grants 
Management 

Executive Leadership 
Program, Placer County, 
CA 

Transit Management 
Certificate Program 



  

Justine Marmesh, AICP 
Senior Planner 

PROJECT EXPERIENCE 

Justine Marmesh joined LSC in 2018. She is an AICP certified planner with over seven 
years of experience in both land use, environmental, and transportation planning. 
Since joining LSC, she has assisted in various transit planning studies throughout 
California, focusing primarily on survey distribution, public outreach, and demographic 
and operational data analysis. 

ESTA Short Range and Coordinated Human Services Transit Plan (2022) – 
Project Planner The Eastern Sierra Transit Authority (ESTA) retained LSC 
Transportation Consultants, Inc., to prepare an SRTP and Coordinated Plan for the 
Mono and Inyo County area. This study included an in-depth evaluation of existing 
fixed route and social service providers. The study provided an opportunity to develop 
recommendations plan alternatives that improve mobility throughout the region. As 
project planner, Justine was responsible for data analysis, onboard passenger survey 
coordination and summary, stakeholder interviews, and drafting components of the 
draft and final plan. 

Kings County Transportation Development Plan (2020)—Project Planner  
The Kings County Area Public Transit Agency retained LSC in preparing a 
Transportation Development Plan (TDP) to evaluate performance and propose 
possible operational alternatives to maximize efficiencies throughout the KART and 
CAT services. However, due to coronavirus, the operating plan was predicated upon 
the need to meet performance measures; service options were recommended based 
on phases triggered by performance. As project planner, Justine evaluated existing 
transit conditions, ridership, and demographics. She also assisted in conducting an on-
board survey that was carried out by KART and CAT. 

JAC Transit Development/Coordinated Human Services Plan (2019)—Project 
Planner. The Carson City Regional Transportation Commission retained LSC to prepare 
a joint short- and long-range Transit Development and Coordinated Human Services 
Plan (TDCHSP) for the JAC public transit program and the CAMPO service area. As 
project planner, Justine conducted a review of existing plans, services, and mobility 
resources for Carson City as well as the greater region. Justine assisted in coordinating 
a series of public workshops and local stakeholder meetings to discuss these existing 
resources in order to clearly identify areas of strength and weakness. LSC then applied 
this collected knowledge to existing conditions data to develop potential service, 
capital, financial, and institutional alternatives. 

Triennial Performance Audits—transit programs and regional transportation 
planning agencies in Humboldt County (2020), El Dorado County (2018), Tuolumne 
County (2020), Amador County (2019), and Placer County (2018). Following state 
guidelines, the audits analyze the effectiveness and efficiency of public transit 
operators and Regional Transportation Planning Agencies. 

Education 

Bachelor of Science in 
U.S. Environmental 
Policy and Management, 

Minor in City and 
Regional Planning, 

University of California, 
Berkeley 

Professional 
Registrations 

American Institute for 
Certified Planners (AICP) 



 
 
 
 

Claire Hutchinson  
Planner 

PROJECT EXPERIENCE 

Claire Hutchinson joined LSC Transportation Consultants, Inc. in November 2021 
and has provided valuable assistance with public outreach, demographic research, 
and technical analyses for numerous projects, including the following: 

Lake County Transit Development Plan (Clearlake, CA, 2023) —Planner for the 
current TDP update. Designed and conducted onboard survey effort, which 
included training and managing surveyors. Designed and distributed online 
community survey to stakeholders across Lake County. Analyzed both onboard and 
online surveys to determine how transit system could potentially be improved to 
better serve riders. Researched demographic conditions in the study area and 
completed initial analysis of transit service, including recent ridership, finances, and 
on-time performance. Contributed to the development and analysis of service and 
capital alternatives.  

Humboldt County Transit Development Plan (Eureka, CA, 2022- ongoing)—
Planner for the current TDP update. Collected demographic data and analyzed 
trends impacting transit demand in Humboldt County. Analyzed transit operations 
and financial data for all public transit providers in Humboldt County to assess 
transit performance across the region. Project will be completed summer 2023. 

Plumas Transit Short Range Transit Plan (Quincy, CA, 2023)—As Planner for the 
current SRTP update, collected data, and then analyzed and reported on existing 
conditions. Designed both onboard and online community surveys and analyzed 
results. Analyzed boarding and alighting data to determine stops with high levels of 
passenger activity. Conducted initial analysis of ridership, operations, and financial 
data. Helped develop and analyze potential service alternatives.  

Redding Area Bus Authority (RABA) Short Range Transit Plan (Redding, CA 
2022- ongoing)—Is serving as a planner for the update to the RABA SRTP. Assisted 
with demographic research and reporting. Designed and conducted onboard survey 
effort, which included training and managing surveyors. Analyzed both onboard 
and online survey results. Analyzed transit performance and financial data to 
inform the development of potential service alternatives. Project will be completed 
in summer 2023. 

B-Line Routing Study (Chico, CA 2021-ongoing)—Is serving as a planner for the 
current B-Line Routing Study, a project that will ultimately yield an updated service 
plan (including routes and schedules) for the Butte Regional Transit (B-Line) system. 
Assisted with demographic research and reporting. Contacted local stakeholders to 
collect information on development projects relevant to the Routing Study. 
Analyzed average daily ridership by route, with separate analyses done for 
weekday, Saturday, and Sunday ridership. Project will be completed summer 2023. 

 

Education 

Master of Science in 
Sustainability Science 
(Urban Sustainability),  
University of 
Massachusetts Amherst 

Bachelor of Science in 
Biology (Ecology, 
Evolution, Conservation), 
University of Washington 
Seattle 

Experience 

Associate Planner for 
Teton County (Jackson, 
WY) 

 

 

 

 

 

 

 

 

 

 

 



Education 

Bachelor of Arts, 
Environmental Studies, 
Carleton College 

Master of Science, 
Geography, University of 
Nevada, Reno 

Acadia Davis 
 Planner 

Acadia Davis recently joined LSC Transportation Consultants, Inc. and is a creative 
and dedicated professional with extensive research, writing, and analysis experience. 

PROJECT EXPERIENCE 

Inyo County Regional Transportation Plan (Bishop, CA 2022-ongoing) 

Assisting with demographic research, data visualization, and technical writing. 
Project will be completed in Summer 2023. 

Humboldt County Triannual Performance Audits (Eureka, CA 2022-
ongoing) 

Assisting with the review and analysis of transit service performance measures and 
the presentation of the resulting compiled data in an accessible format. Project will 
be completed in June, 2023. 

Tahoe Basin Area Plan, Placer County (Tahoe City, CA 2019) 

Worked collaboratively to review and amend the TBAP to encourage economic 
sustainability and workforce housing within the region. Facilitated stakeholder 
meetings and provided research assistance.  

WORK EXPERIENCE 

Transportation Planner, LSC Transportation Consultants, Inc. (Tahoe 
City, CA) 

• Provides assistance with data analysis, writing, and research on a range of
transportation projects.

Planning Intern, Placer County Community Development Resource 
Agency (Tahoe City, CA) 

• Researched and summarized updates in housing codes and regulations with
a focus on affordable and workforce housing.

• Created and published a guide on Accessory Dwelling Unit building
regulations.

• Worked on a collaboration to review and amend long-term strategic plan for
county to encourage smart economic growth.

Lumberyard Manager, Cross Check Services, LLC. (Olympic Valley, CA) 

• Managed multimillion dollar federal and state grants, writing and submitting
timely performance reviews.

• Supervised multiple employees and created work assignments on a daily
basis.



Alex Silverman 
GIS	Technician	and	Graphic	Designer	

PROJECT	EXPERIENCE	
Alex Silverman joined LSC in 2010. She works closely with the firm’s Planners and 
Engineers  specializing  in  the  design  of  custom  maps  and  other  graphics  for  
presentations,  publications,  reports,  and  other  purposes  using  ArcGIS,  and 
Adobe. She also produces flyers, ads, and websites for public outreach. 

Santa Fe Multimodal Transition Plan (2021) 
Assisted  in  developing  a  demographic  analysis  by  mapping  the  areas  that  
represent the greatest transit‐dependent population. Created route maps and 
posters that showed analysis zones and illustrated areas of improvement. 

Lassen County Active Transportation Plan (2021) 
Mapped existing and planned bike and pedestrian  facilities, as well as zoning, 
activity center and collision maps. 

B-Line Routing Study (2022) 
Assisted  in  the  analysis  of  ridership  trends  by  mapping  the  areas  with  the  
greatest  number  of  boardings  and  alightings  as  well  as  created  maps  that 
analyzed efficiency by route segment. Created routes profile for each route that 
presented route strengths and weaknesses in an easy‐to‐read format.  

Education	

Bachelor of Science in 
English 

Minor in Art History 

Denison University, 
Granville, OH 

Computer	Software	

ArcGIS Pro 

ArcGIS Desktop 

ArcGIS Online 

Adobe Illustrator 

Adobe InDesign 

WordPress 
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DESIGNATED CONTACT LIST 

 

 
 
Proposers are required to indicate in the space provided below the designated contact 
individual’s name, title and contact information: 
 

 

SAN LUIS OBISPO RTA 

 

Geoff Straw 

Executive Director 

San Luis Obispo RTA 

253 Elks Lane 

San Luis Obispo, CA 93401 

(805) 541-2228 

gstraw@slorta.org 

 

PROPOSER 

 

________________________________ 

________________________________ 

________________________________ 

________________________________ 

________________________________ 

________________________________ 

 

Genevieve Evans, AICP

LSC Transportation Consultants, Inc.
2690 Lake Forest Rd, Ste. C // P.O. Box 5875

Tahoe City, CA 96145

530 583 4053

genevieve@lsctrans.com

Associate
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Attachment 3 – Proposer References 

PROPOSER REFERENCES 

Work accomplished by firm which best illustrates current qualifications relevant to this project: 

1. Project Description:

Contract Amounts (initial amount and final with amendments):  

Contract Execution & End: through  

Transit Agency and Location:  

Contact Name & Telephone Number: 

Specific Involvement in the Study: 

2. Project Description:

Contract Amounts (initial amount and final with amendments):  

Contract Execution & End: through 

Transit Agency and Location:  

Contact Name & Telephone Number:  

Specific Involvement in the Study: 

3. Project Description:  

Contract Amounts (initial amount and final with amendments):  

Contract Execution & End: through  

Transit Agency and Location:  

Contact Name & Telephone Number:  

Specific Involvement in the Study: 

4. Project Description:  

Contract Amounts (initial amount and final with amendments):  

Contract Execution & End: through  

Transit Agency and Location: 

Contact Name & Telephone Number:  

Specific Involvement in the Study: 

NOTE: It is important that this sheet be completed and submitted with your 

proposal. Failure to provide the above information in complete detail may result in 

your bid being considered non-responsive. 

B-Line Routing Study (Butte County, 2022-23)

 B-Line Routing Study, Butte County, CA
Sara Cain 530-809-4616

LSC conducted a routing study of the transit service for the B-Line transit Program.

Initial: $272,604 and Final: $261,281

 October 2021-July 2023

 Initial: $65,519 and Final: $58,180
May 2022 through May 2023

Atomic City Transit, Los Alamos County, NM
James Barrela 505-661-7433

LSC prepared the Short-Range Transit Plan, which reviewed local demographics and recent transit performance, involved extensive public 
outreach, and evaluated several service, capital, and financial alternatives to improve Atomic City Transit services.

Atomic City Transit Short-Range Transit Plan (Los Alamos County, NM

 Lake County Transit Development Plan (Lake County, California
 Initial: $106,725 and Final: $103,677

 May 2022 through May 2023
 Lake Area Planning Council, Lake County, CA

 John Speka 707-263-3314 & James Sookne 707-234-3314

LSC prepared a Transit Development Plan for Lake County Transit to review transit performance in the wake of the COVID-19 Pandemic
and to determine what service changes would best meet the needs of Lake County residents in the post-pandemic era given limited 
resources 

LSC Conducted the Short-Range Transit Plan for four overlapping public transit agencies in Placer County (Placer County Transit, Roseville
Transit, Auburn Transit, and WPCTSA). 

May 2019 - May 2020

Initial: $179,860 and Final: $179,860

Western Placer County Short-Range Transit Plan (Placer County, CA)

David Melko 530-823-4090 and Mike Costa 530-823-4090

Placer County Transportation Planning Agency, Placer County, CA













































San Luis Obispo Regional Transit Authority 
Attachment B  – Disadvantage Business Enterprise (DBE) Program and  
DBE Utilization and Schedule Form 
 

 
 

Disadvantaged Business Enterprise (DBE) 
Overview 
It is the policy of the RTA and the United States Department of Transportation (“DOT”) 
that Disadvantaged Business Enterprises (“DBE’s”), as defined herein and in the 
Federal regulations published at 49 C.F.R. part 26, shall have an equal opportunity to 
participate in DOT-assisted contracts.  
 
It is also the policy of the RTA to: 

1) Ensure nondiscrimination in the award and administration of DOT-assisted 
contracts; 

2) Create a level playing field on which DBE’s can compete fairly for DOT-assisted 
contracts; 

3) Ensure that the DBE program is narrowly tailored in accordance with applicable 
law; 

4) Ensure that only firms that fully meet 49 C.F.R. part 26 eligibility standards are 
permitted to participate as DBE’s; 

5) Help remove barriers to the participation of DBEs in DOT assisted contracts; 
6) To promote the use of DBEs in all types of federally assisted contracts and 

procurement activities; and 
7) Assist in the development of firms that can compete successfully in the 

marketplace outside the DBE program. 
 
This Contract is subject to 49 C.F.R. part 26. Therefore, the Contractor must satisfy the 
requirements for DBE participation as set forth herein. These requirements are in 
addition to all other equal opportunity employment requirements of this Contract. The 
RTA shall make all determinations with regard to whether or not a Bidder/Offeror is in 
compliance with the requirements stated herein. In assessing compliance, the RTA may 
consider during its review of the Bidder/Offeror’s submission package, the 
Bidder/Offeror’s documented history of non-compliance with DBE requirements on 
previous contracts with the RTA. 
 
Contract Assurance 
The Contractor or subcontractor shall not discriminate on the basis of race, color, 
national origin, or sex in the performance of this Contract. The Contractor shall carry out 
applicable requirements of 49 C.F.R. part 26 in the award and administration of DOT-
assisted contracts. Failure by the Contractor to carry out these requirements is a 
material breach of this Contract, which may result in the termination of this Contract or 
such other remedy as the RTA deems appropriate. 
 
DBE Participation Goal  
The RTA’s overall DBE participation goal is set at 5.5%. This goal represents those 
elements of work under this Contract performed by qualified Disadvantaged Business 
Enterprises for amounts totaling not less than 5.5% of the total Contract price. Failure 



San Luis Obispo Regional Transit Authority 
Attachment B  – Disadvantage Business Enterprise (DBE) Program and  
DBE Utilization and Schedule Form 
 
to meet the stated goal at the time of proposal submission may render the 
Bidder/Offeror non-responsive.  
 
Proposed Submission  
Each Bidder/Offeror, as part of its submission, shall supply the following information:  

1) A completed DBE Utilization Form (see below) that indicates the percentage 
and dollar value of the total bid/contract amount to be supplied by Disadvantaged 
Business Enterprises under this Contract.  

2) A list of those qualified DBE’s with whom the Bidder/Offeror intends to contract 
for the performance of portions of the work under the Contract, the agreed price 
to be paid to each DBE for work, the Contract items or parts to be performed by 
each DBE, a proposed timetable for the performance or delivery of the Contract 
item, and other information as required by the DBE Participation Schedule (see 
below). No work shall be included in the Schedule that the Bidder/Offeror has 
reason to believe the listed DBE will subcontract, at any tier, to other than 
another DBE. If awarded the Contract, the Bidder/Offeror may not deviate from 
the DBE Participation Schedule submitted in response to the bid. Any 
subsequent changes and/or substitutions of DBE firms will require review and 
written approval by the RTA.  

3) An original DBE Letter of Intent (see below) from each DBE listed in the DBE 
Participation Schedule.  

4) An original DBE Affidavit (see below) from each DBE stating that there has not 
been any change in its status since the date of its last certification.  

 
Good Faith Efforts  
If the Bidder/Offeror is unable to meet the goal set forth above (DBE Participation Goal), 
the RTA will consider the Bidder/Offeror’s documented good faith efforts to meet the 
goal in determining responsiveness. The types of actions that the RTA will consider as 
part of the Bidder/Offeror’s good faith efforts include, but are not limited to, the following:  

1) Documented communication with the RTA’s DBE Coordinator (questions of RFP 
requirements, subcontracting opportunities, appropriate certification, will be 
addressed in a timely fashion);  

2) Pre-bid meeting attendance. At the pre-bid meeting, the RTA generally informs 
potential Bidder/Offeror’s of DBE subcontracting opportunities;  

3) The Bidder/Offeror’s own solicitations to obtain DBE involvement in general 
circulation media, trade association publication, minority-focus media and other 
reasonable and available means within sufficient time to allow DBEs to respond 
to the solicitation;  

4) Written notification to DBE’s encouraging participation in the proposed Contract; 
and  

5) Efforts made to identify specific portions of the work that might be performed by 
DBE’s.  

 
The Bidder/Offeror shall provide the following details, at a minimum, of the specific 
efforts it made to negotiate in good faith with DBE’s for elements of the Contract:  
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1) The names, addresses, and telephone numbers of DBE’s that were contacted;  
2) A description of the information provided to targeted DBE’s regarding the 

specifications and bid proposals for portions of the work;  
3) Efforts made to assist DBE’s contacted in obtaining bonding or insurance 

required by the Bidder or the Authority.  
 
Further, the documentation of good faith efforts must include copies of each DBE and 
non-DBE subcontractor quote submitted when a non-DBE subcontractor was selected 
over a DBE for work on the contract. 49 C.F.R. § 26.53(b) (2) (VI). In determining 
whether a Bidder has made good faith efforts, the Authority may take into account the 
performance of other Bidders in meeting the Contract goals. For example, if the 
apparent successful Bidder failed to meet the goal, but meets or exceeds the average 
DBE participation obtained by other Bidders, the Authority may view this as evidence of 
the Bidder having made good faith efforts.  
 
Administrative Reconsideration  
Within five (5) business days of being informed by the RTA that it is not responsive or 
responsible because it has not documented sufficient good faith efforts, the 
Bidder/Offeror may request administrative reconsideration. The Bidder should make this 
request in writing to the RTA’s DBE Coordinator, Tania Arnold. Ms. Arnold will forward 
the Bidder/Offeror’s request to a reconsideration official who will not have played any 
role in the original determination that the Bidder/Offeror did not document sufficient 
good faith efforts.  
 
As part of this reconsideration, the Bidder/Offeror will have the opportunity to provide 
written documentation or argument concerning the issue of whether it met the goal or 
made adequate good faith efforts to do so. The Bidder/Offeror will have the opportunity 
to meet in person with the assigned reconsideration official to discuss the issue of 
whether it met the goal or made adequate good faith efforts to do so. The RTA will send 
the Bidder/Offeror a written decision on its reconsideration, explaining the basis for 
finding that the Bidder/Offeror did or did not meet the goal or make adequate good faith 
efforts to do so. The result of the reconsideration process is not administratively 
appealable to the Department of Transportation.  
 
Termination of DBE Subcontractor  
The Contractor shall not terminate the DBE subcontractor(s) listed in the DBE 
Participation Schedule (see below) without the RTA’s prior written consent. The RTA 
may provide such written consent only if the Contractor has good cause to terminate the 
DBE firm. Before transmitting a request to terminate, the Contractor shall give notice in 
writing to the DBE subcontractor of its intent to terminate and the reason for the request. 
The Contractor shall give the DBE five days to respond to the notice and advise of the 
reasons why it objects to the proposed termination. When a DBE subcontractor is 
terminated or fails to complete its work on the Contract for any reason, the Contractor 
shall make good faith efforts to find another DBE subcontractor to substitute for the 
original DBE and immediately notify the RTA in writing of its efforts to replace the 
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original DBE. These good faith efforts shall be directed at finding another DBE to 
perform at least the same amount of work under the Contract as the DBE that was 
terminated, to the extent needed to meet the Contract goal established for this 
procurement. Failure to comply with these requirements will be in accordance with 
Section 8 below (Sanctions for Violations).  
 
Continued Compliance  
The RTA shall monitor the Contractor’s DBE compliance during the life of the Contract. 
In the event this procurement exceeds ninety (90) days, it will be the responsibility of 
the Contractor to submit quarterly written reports to the RTA that summarize the 
total DBE value for this Contract. These reports shall provide the following details:  

• DBE utilization established for the Contract;  
• Total value of expenditures with DBE firms for the quarter;  
• The value of expenditures with each DBE firm for the quarter by race and 

gender;  
• Total value of expenditures with DBE firms from inception of the Contract; and  
• The value of expenditures with each DBE firm from the inception of the Contract 

by race and gender.  
 
Reports and other correspondence must be submitted to the DBE Coordinator. Reports 
shall continue to be submitted quarterly until final payment is issued or until DBE 
participation is completed.  
 
The successful Bidder/Offeror shall permit:  

• The RTA to have access to necessary records to examine information as the 
RTA deems appropriate for the purpose of investigating and determining 
compliance with this provision, including, but not limited to, records of 
expenditures, invoices, and contract between the successful Bidder/Offeror and 
other DBE parties entered into during the life of the Contract.  

• The authorized representative(s) of the RTA, the U.S. Department of 
Transportation, the Comptroller General of the United States, to inspect and audit 
all data and record of the Contractor relating to its performance under the 
Disadvantaged Business Enterprise Participation provision of this Contract.  

• All data/record(s) pertaining to DBE shall be maintained as stated in Section 1 
Access to Records and Reports.  
 

Sanctions for Violations  
If at any time the RTA has reason to believe that the Contractor is in violation of its 
obligations under this Agreement or has otherwise failed to comply with terms of this 
Section, the RTA may, in addition to pursuing any other available legal remedy, 
commence proceedings, which may include but are not limited to, the following:  

• Suspension of any payment or part due the Contractor until such time as the 
issues concerning the Contractor’s compliance are resolved; and  
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• Termination or cancellation of the Contract, in whole or in part, unless the 
successful Contractor is able to demonstrate within a reasonable time that it is in 
compliance with the DBE terms stated herein.  
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DBE UTILIZATION FORM 

The undersigned Bidder/Offeror has satisfied the requirements of the solicitation in the 
following manner (please check the appropriate space):  

__X_____ The Bidder/Offer is committed to a minimum of ___11.57___% DBE 
utilization on this contract.  

________ The Bidder/Offeror (if unable to meet the DBE goal of %) is committed 
to a minimum of ________% DBE utilization on this contract and submits 
documentation demonstrating good faith efforts.  

DBE PARTICIPATION SCHEDULE 
The Bidder/Offeror shall complete the following information for all DBE’s participating in 
the contract that comprises the DBE Utilization percent stated in the DBE Utilization 
Form. The Bidder/Offeror shall also furnish the name and telephone number of the 
appropriate contact person should the Authority have any questions in relation to the 
information furnished herein.  

DBE IDENTIFICATION AND INFORMATION FORM 

Name and 
Address 

Contact Name 
and Telephone 
Number 

Participation 
Percent (Of Total 
Contract Value) 

Description Of 
Work To Be 
Performed 

Race and Gender 
of Firm 

Studio Six, 1114 Neon 
Forest Circle, #6
Longmont, CO 80504

Traci Jones
(303) 652-6230 11.57 Task 6.3 

Marketing Plans
Woman-owned 
business
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