. o9l MISSION STATEMENT

SAN LUIS OBISPO STYLE
Quality With Vision

WHO ARE WE?
People Serving People

m A team that puts high value on each citizen it serves.
m  Providers of programs that meet the basic service needs of each citizen.

®  Enhancers of the quality of life for the community as a whole.

WHAT DO WE STAND FOR?
Quality in all Endeavors — Pride in Results

®  Service to the community — the best — at all times.
®  Respect — for each other and for those we serve.
®  Value - ensuring delivery of service with value for cost.

m  Community involvement — the opportunity to participate in attaining the goals of the City.

WHERE ARE WE GOING?
Into the Future with a Design

®  Planning and managing for levels of service consistent with the needs of the citizens.

m  Offering skills development and organizational direction for employees in order to improve the delivery of
municipal services.

m  Developing sources of funding and establishing a sound financial management program which will result in
fiscal independence and flexibility in the delivery of City Services.

®  Providing the residents of the City with accurate and timely information on issues which affect them, and
encouraging the full utilization of City services.

®  Promoting the City as a regional trade, recreational, and tourist center and improving the quality
of life for residents and visitors.



